Ia AKLIMOHEPHOE OBLIECTBO
«CEBEPHAS MPUrOPOIHAS NMACCAXMPCKAS KOMMAHMS

(AO «CIIMK»)

INOJIUTHKA
HUHTETPUPOBAHHOM CUCTEMbI MEHE/IZKMEHTA AO «CHIIK»

Crparernuecknmvu ressiva AO «CIIIIK » sBisioTest: okazanue YCIIYT, YAOBIETBOPSIHOLINX
M TPEBOCXOMALIMX M0 CBOEGMY Ka4yeCTBY OXHJAAHHA TOTpeOHTelel, a Takke IIOIyUCHHE
YCTOHYMBOH NpUOBLIM U JaIbHEHINET0 pa3sBUTHA KOMIIAHHM B HHTEpecax HallHux
MOTpeOHTelIed, COTPYIHUKOB | IPYTHX 3aHHTEPECOBAHHBIX CTOPOH.

Bricmeit nenpto momutuka  AO  «CITTIK»  sBasercs VIOBIIETBOPEHHUE SKEJIAHHS
HOTPEOHTEIA IOTYIUTH YCIIYTY BHICOKOTO Ka4ecTRa.

OcCHOBBI NOJIUTHKH:

e OOGecreyeHHe BBICOKOTO YpOBHA OE30MACHOCTH JIBHIKEHHS, HAIEKHOCTH [IEPEBO30YHOIO
IIporecca, KauecTBa Mpe/loCTaB/IIeMbIX YCIyT.

* Obecmeuenne 3/10pOBBIX U HE30IACHBIX YCIOBHE Ty 1a [ HepcoHana KoMnanuu B npoluecce
TPYAOBOMH JIEATEILHOCTH.

e Illpenorspalenne u CHIKEHHE HEOKHIAHHBIX 10CIIEACTBHIA.

¢ [IpomeccHo-OpHEHTUPOBAHHBIH 110,1X0/] K PEaTH3allii HAMEYEHHBIX IIeJIeil.

¢ CoBepIICHCTBOBaHME W  IOBBINCHHE PE3YJbTATUBHOCTH HMHIETPHPOBAHHON CHCTEMBI
MEHeJDKMeHTa (nasiee 110 Tekcty — MCM) B COOTBETCTBHH C TpeGOBaHHAMH CTAaHIAPTOB
ISO 9001 u OHSAS 18001.

e JlunepcTBo u nepcoHaIbHAs OTBETCTBEHHOCTH PYKOBOIMTENEH BCEX YPOBHEIL.

e BoOBIEYEHHOCTh COTPYJHHKOB B JAEATEILHOCTh II0 JOCTHKCHHIO IIejedl KOMITAHHH W
HEIIPEPLIBHOMY COBepIIeHCcTROBaHUID CM,

Pemaembie 3agaum:

e Vmpasienue 0e30NaCHOCTBIO JBIIKCHHS Ha OCHOBE NPABMJI, OTpaHMYCHHH M TpeGoBaHMIA
IKCIUIyaTallid 00BEKTOB JABHIKCHHUSI.

e CoBepLIEHCTBOBaHHE METOJIOB YIPABIECHHS H MPOILECCOB IPENOCTABICHUS Ka4eCTBEHHBIX
YCIYT ¢ MCMOJIb30BAaHUEM HAaYyYHO-TEXHUYECKHX HOBIIIECTB.

e IlpoBeneHue MapKeTHHTOBBIX HCCIEIOBAHHN MOCTABINMKOB, MOTpeOHTENEH, KOHKYPEHTOB,
BBIMIOJTHEHHE ITPUHATEIX 0043aTebCTB, THOKAs peakiys Ha H3MEHEHHEe TpeOOBaHHH PhIHKA.

¢ UYerkoe pacnpe/ieieHHe IIOJHOMOYHKI H OTBETCTBEHHOCTH CPE/I PYKOBOJICTBA U MIEPCOHAIA.

e (CucreMaTH4YeCKOC M HEMpephIBHOE O0OydYeHHe BCEX COTPYAHHKOB KOMIIAHWH, Da3BHTHE
CUCTEMBl MOTHUBAIlMH C LENBI0 MakKCHMAIBHOI'O HX BOBJEYEHHS B MPOIECC IOCTOAHHOIO
YIAY4YLICHHA.

e VYMeHbINEHHE HM3/IEPKEK KOMIIAHHM 3a CYeT CHIDKCHHS YPOBHS MpeTeH3HWH motpebuTesneil k
[PeIOCTABIIIEMBIM YCIyraM, aHa/ii3a TEXHHKO-DKOHOMHMYECKHX IoKazarelleH, NPUMEHEHHs
KOPPEKTHPYIOLIUX MEPOIIPUATHMN.

e Anamm3 cootBeTcTBUS MCM ycTaHOBIEHHBIM TPeOOBAaHUSAM U IIPOBEICHHE MEPOTIPHATHH 110
MOBBIIIEHHIO €€ PE3YJIbTATHBHOCTH.

e HenpeprsiBHOE MOBBIIIICHNE KOPIIOPATUBHOHN KYIHTYPBI M HMH/DKA KOMITAHHH.

PykoBoactBo AO «CeBepHasi mpuUropoaHas maccakKHpckas KoMIanus» Oeper Ha cebs
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